
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WEAVING THE WEB:  
ACCESS TO JUSTICE FOR CONFLICT AFFECTED WOMEN ON 

TRC PROCESS 
 

Overall Objective 

 The overall objective of the project is to develop qualified community peace carder for case collecting of Conflict affected 

women and advocate the issue of CAW for social justice through TRC and disappearance Act and commission for gender 

sensitive transitional justice mechanisms at community level.   

 

Target group 

Conflict affected 

women in Kailali, 

Kapilvastu, Bara, 

Banke and Saptari 

with special focus 

on single women. 

 

Specific Objectives 

 To strengthen the network of conflict affected women at community level to enhance 

their access to justice. 

 To develop qualified peace carders and strengthen networking between districts and 

central level to support transitional justice mechanism.  

 To enhance the capacity of single women groups at local level to mainstream issues of 

single women at local plans and agenda.  

 



 

 

 

 

 

 

 

 

 

 

 

 

Activities Implemented in 2016 

 
 Recruitment of Project Staffs 

 Planning Workshop, 1st February 2016 to 5th February 2016 at 

Central Office 

 Social Welfare Council (SWC) registration 

 Launching Programs, 11th March to 15th March 2016 (Kailali, 

Kapilvastu and Banke) and  3rd April-7th April, 2016 (Bara and 

Saptari) 

 Final selection of Peace Cadres (PC) and District Focal Persons (DFP) 

 Terms of Reference to DFPs and PCs 

 Awareness Program on TRC, CIEDP, trauma sensitive work and 

details of the case collection process for the District Focal Persons, 

the Peace Cadres and a Board member, 25th and 26th of May, 2016 

at Central Office.  

 1day Awareness Program for Conflict Affected Women (CAW) at 

Districts.  

 Case Collection 

 Completion of Case Collection and Case Registration Process, July 

16th 2016 

 Group Formation at 5 VDCs 

 Fieldtrip to Banke by Rajin Rayamajhi, Project Supervisor, 3rd to 5th 

August 2016. 

 Meeting with TRC Member Ms. Manchala Jha on 26th August, 2016 

at TRC Office.  

 2-day Workshop on Reflection and Outlook of the WHR-KURVE 

Project at Central Office.  

 Interaction Program on economic sustainability with stakeholders 

at district level.  

 LPW participated in training entitled, “Campaigning for Non Violent 

Change” and “Project Management for Peace Work” from 5th 

November 2016 to 26th November 2016 at Kurve Wustrow, 

Germany.  

 



 

 

 

Achievements of 1st year 

 

 Banke   : 38  

 Bara   : 16 

 Kailali  : 20 

 Kapilvastu  :  29 

 Saptari  : 50 

  4 CAW from WHR was rewarded by CAW Network in Kapilvastu for doing exemplary works for CAW and Single 
Women in their society and community.  

 Government organizations and other civil organisations have been very supportive throughout the project tenure in 
terms of providing essential papers, providing training for CAW, inviting DFPs and PCs to attend various trainings, etc. 
Only in some cases there was a difficulty which has been mentioned above.  

 In Bara, WHR was rewarded by and Local Peace Committee (LPC) Women and Children Office (WCO) for promoting 
peace and working selflessly for CAW.  

 In Bara, Single women aged 73 and 89 were deprived from benefits of Government because they didn’t had 
citizenship card. But with the help of WHR Bara, those women were able to possess their citizenship card.  

 In Bara, again WHR was rewarded for the contribution and efforts made in the sector of Single Women by network 
of transitional justice and human rights organization. Also, Agriculture Development Bank has initiated to provide 
training program on vegetable farming, composting, etc for our CAW. 

 In 5 VDCs of each project district, groups of single women and conflict affected women exist now. These groups start 
to actively mobilize single women by addressing various social issues. Also, CAW got organized and advocate for their 
rights. 
 

 In Kailali, the District Focal Person and Peace Cadres helped 2 war orphans, who stayed with their violent and 
enslaving grandparents. After meetings with the grandparents, neighbors and community stakeholders, the children 
have a much better life and can go to school. The team also supported a married CAW who was majorly suppressed 
by her in-laws. Now she experiences more respect in the family. 

 

Way forward for 2017 
 PSA Production and Dissemination  

 Talk show Program at Districts with TRC Member  

 Advocacy Campaign  

 National Workshop to mainstream sexual violence and torture victim. 

 Strengthening single women group along with CAW group  

 Capacity building training of SWDC with TOT District wise 

 Peace Vigil Programme in 1 district in 1 VDC 

 Issue based consultation meeting with Policy Maker and LPC at district level  

 Conduct Peace dialogue with concerned stakeholder at local forum  

 Training on UNSCR 1325 and 1820 and impact of gender roles on women economic empowerment to CAW at 

district level.  

 

 153 cases were registered through Peace Project which is the initiation of 

Kurve and WHR at Truth and Reconciliation Commission and the 

Commission of Investigation on Enforced Disappeared Persons (CIEDP).  

 



 

 

 

 

 

Peace Project Team 

 

News, Article and Glimpses of the Local Level Program 

 




